
West Oakland Community Action Plan  
Steering Committee Meeting #9 

Wednesday, April 3, 2019 from 5:30 pm — 8:30 pm  
West Oakland Senior Center: 1724 Adeline Street, Oakland, CA 94607 

Agenda 
 
Overall Meeting Objectives: 

● Steering Committee reaching consensus on strategies  
● Acknowledgement 
● Provide a summary of the March 11th meeting 
● Present a list of all the strategies recommended going forward  

 
Meeting Agenda: 
 
5:30 - 6:00 Steering Committee Arrives + Dinner (30 minutes) 
 
6:00 - 6:15 Welcome + Brief Introductions (15 minutes) 
 
6:15 - 6:20 Summary of Previous Meeting (5 minutes) 
 
6:20 - 6:25 History of WOEIP involvement with Metrics, Targets and Tracking 

(5 minutes) 
 
6:25 - 7:25 Metrics, Targets and Tracking (60 minutes) 
 
7:25 - 7:35 Break and Stretch (10 minutes) 
 
7:35 - 8:15 Q & A: Metrics, Targets and Tracking Exercise (40 minutes) 
 
8:15 - 8:30 Wrap-up + Next steps (15 minutes) 

●   Meeting Takeaways and Next Steps 
●   Evaluation Forms 
●   Next Regular SC Meeting Date:  May 1, 2019 

 
8:30 Meeting Adjourned 


